4/4/2018

Administration of Operating Room:
the Patient Safety Perspective

Dr Chow Yu Fat
April 2018

Highlight

Process

People  Assets

Process / Patient Journey

Patient Journey

Informed Consent

Surgical Safety Check List
Preventing mistakes in surgery
Infection Control / Hand Hygiene
Medication: DDA

Emergency Preparedness
Continuity of care

Informed Consent
Communication




4/4/2018

Surgical Safety Checklist Word ealth | Patient Safety

Before induction of anaesthesia Before patient leaves operating room

11 Wether there e 2y exdponen rsers o be

O Wt are thekey s ey aod
sl

Ads et 11200 S 2y

Standard Precautions
These are to be used at all times when working with patients.

Personal protective equipment (PPE) is to be used when contact
with blood and body fluids is anticipated:

Personal Protective Equipment (PPE):
Gowns
Goggles
Face Shields
Masks

Gloves

BEFORE
TOUCHING.
APATIENT
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Governance

— Management of physician services;
— Management of nursing services;
— Management of pharmaceutical services;

— Management of laboratory and radiologic services (if
applicable)

Assets

Facilities Management

» adequately designed and equipped space,

safe environment for patient and staff, proper maintainence
— Patient preparation area
— Operating Room
— Recovery Room

— Administrative area / Support area / Education and training
area

Unidirectional Flow: safety and efficiency

Equipment / Instrument / Devices

Proper maintainence and
functioning

Consumables
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