
    
   

   
 

   

 

 
  

  
    

 
 

  

 

4/4/2018 

Highlight 

Administration of Operating Room: 
the Patient Safety Perspective 

Dr Chow Yu Fat 
April 2018 

Process 

Assets People 

Patient Journey 

• Informed Consent 
• Surgical Safety Check List 
• Preventing mistakes in surgery 
• Infection Control / Hand Hygiene 
• Medication: DDA 
• Emergency Preparedness 
• Continuity of care 

Process / Patient Journey 

Informed Consent 
Communication 
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Occupational Health and Safety 

Rights and 
Responsibilities Legislation 

Safe Workplace Risk 
Management 

OH&S 
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Emergency Preparedness 

Resuscitation: BCLS / ACLS 

Hospital Transfer and Escort 

Continuity of Care 

• Discharge Summary 
• Transition 
• Handover 
• Follow up 

People 

Training for Competence Training 

• surgical, nursing, assistive staff 
– Procedures 
– Monitoring 

– Resuscitation 

– Infection Control 
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Credentialing / Privileging Governance 

– Management of physician services; 

for the right job 
• Ensuring the right provider 

– Management of nursing services; 
– Management of pharmaceutical services; 

– Management of laboratory and radiologic services (if • Accountable care 
applicable) 

Unidirectional Flow: safety and efficiency 

Entrance 
Recption 

Waiting 

Preparation 
Procedure 

Recovery 1 Recovery 2 Discharge 

Equipment / Instrument / Devices 

Proper maintainence and 
functioning 

Consumables 

Assets 

Facilities Management 

• adequately designed and equipped space, 
safe environment for patient and staff, proper maintainence 

– Patient preparation area 
– Operating Room 

– Recovery Room 

– Administrative area / Support area / Education and training 
area 
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Clinical Waste 
Management 

Quality Assurance 
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